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Agenda

 Pre-Roll ad: A short introduction to ZenithOptimedia

 Our challenge – the digital transformation

 Media business transformation

 The future of certification



So let's look at some
"advertising" first...



A quick introduction to...



We are…



Asia Pacific
63 offices, 15 countries
1,666 employees

EMEA
136 offices, 47 countries
3,239 employees

Americas
63 offices, 12 countries

2,573 employees

74 
Countries

32%
Digital staff

7,478
Employees

262
Offices

Zenith Network



59 people
work for

in Switzerland

50 in Zürich 
and 9 in Nyon.



Insights &

Strategy

Reporting

& Analytics
Planning &

Buying

The way we work
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Some of our important global & local clients



Our challenge - the
digital revolution



The good news is... advertising market grows on and on and on

-
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Source: ZenithOptimedia Advertising Expenditure Forecast 2/2016



But you most
probably have
already seen the
content of the
following page...





Growth is driven by digital - print media under pressure

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

19
80 19
81

19
82

19
83

19
84

19
85

19
86

19
87

19
88

19
89

19
90 19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

Worldwide advertising expenditure shares by medium 1980-2018

Digital

OOH

Radio

Television

Magazines

Newspapers

% 
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Number of mobile internet users grows massively
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In two years mobile advertising is on eye level with desktop!
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Media agencie

The transformation of media agency business



Our top four challenges of the near future



Number 1: From obsessive retargeting to mutual conversation

Behave like

a butler, not

a stalker



Number 2: Say goodbye to the linear marketing funnel

A consumer

journey may have

a beginning, 

but it never

comes to an end



Number 3: Media is not just about buying paid media any more

Paid media is

about amplifying

brand stories

over POE, not 

about creating

them



Marketers think beyond advertising these days

https://www.youtube.com/watch?v=G1P3r2EsAos
https://www.youtube.com/watch?v=G1P3r2EsAos


Nestlé Switzerland's approach
to gain the trust of mothers



Don't say you are the solution - be the solution!

Vanish don't

advertise the

product, they

advertise their

Tip Exchange 

platform.



Number 4: Qualified contacts instead of target group reach

Programmatic

buying is

revolutionizing

media business



1.0 – Reach a target group through context



2.0 – Reach a target group using data



From

traditional…

…to adressable

media.

• Private inventory

• Premium quality

• Publisher relationships

• Big and standard formats

• Exclusive and private auctions

Real Time Advertising (RTA)

AOD - Our programmatic product



Programmatic approach starts spreading into TV as well

NBC Universal will 

start selling TV 

advertising

programmatically

as off this fall!



This vision is not that far away in Switzerland

Sales joint venture: 

Ringier, Swisscom 

& Publisuisse -

programmatic

products



Programmatic spreads even into OOH media

Moovel ad campaign

delivered different 

messages

depending on 

daytime and

weather forecast



The future
of certification



Do agencies still care about certification?

YES, we do!

Sorry we don't

show our love.

It's not personal. 

We've just got used

to it being around.



ABCs need to define their future area to play

RELEVANCE

Certification which is 

relevant to the market

COMPETITION

Certification which 

competitors don't 

provide

ALIGNMENT

Certification which

is in line with ABC's

self-conception

You should be

right here!



Here are three ideas to grow...



1. Out of Home certification is a great area to expand
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Great reach

Great innovations

Great prospects

No ad blockers



2. Think about long-tail digital certification

Certification of digital 

programmatic contacts is

done by Google

ABCs Certifying long-tail digital 

network inventory e.g.

• Activity status

• Unique Users per period

• Qualitative criteria



3. Make certification an open-source system

Certification should be

open to include all kinds of

touchpoints including

paid, owned and earned



One big future challenge for ABCs

Find a way to define a 

clear ABC role

regarding the blurred

line between

certification and

measurement!



And now... 

time to talk!


